
From Our President
Aaron Hammer, Sugar Felsenthal Grais & Hammer LLP
Your Professional Growth—Growing with TMA

In an organization of our size and magnitude, the breadth of our 
membership is inspiring. From entrepreneurs to Fortune 500 corporate 
gurus, from solo practitioners to major private equity managers, the 
TMA Chicago/Midwest Chapter spans the entirety of the turnaround 
spectrum. But alas, the interests of no two members are identical, and 
with respect to these differences, TMA has and continues to adapt. 
In my previous articles, I discussed both why and how to use TMA 
to pursue our individual professional growth in 2015—but given 
that our membership is made up of professionals at all walks of their 
professional careers, respectively, understanding when to use the 
organization is equally as significant a question. Stated more plainly, 
TMA is a vehicle for junior professionals, rainmakers and elder 

statesman alike; however, the aspirations of the members of each of these classes, as well as 
the means of achieving these goals, cannot and should not be identical.   
If our shared aspirations are to learn as much as we can, manifest and preserve a sizeable book 
of business and create a legacy in the turnaround industry, understanding how to seize the 
opportunity presented by TMA is as much a matter of timing as it is anything else. Accordingly, 
I invite our members to explore these possibilities from the viewpoint of (1) NextGen members; 
(2) rainmakers; and (3) elder statesmen.
NextGen
NextGen members, I assure you that while your careers will be as unique as your respective 
personalities, your path is well traveled. Learning and networking need not be tedious if you 
seek out the right teachers and socialize with the right people. On a fundamental level, a 
professional education begins by showing up each day to work, engaging in new endeavors 
and consistently challenging yourself to accomplish more. Gaining experience means saying 
yes to new opportunities, however daunting they may prove at the onset. While this education 
inherently begins at work, it is by itself incomplete. 
TMA is here to supplement this fundamental learning experience by providing educational 
opportunities—both on a formal and informal basis—and networking events where you 
can socialize with your professional peers. Aside from our many seminars, which are unto 
themselves very much worthwhile, I implore you to find more than one mentor to help guide 
you through the early stages of your career, avoid the pitfalls and overcome common challenges. 
Finding savvy and impartial advice outside the office is a priceless commodity. With over 
900 members in just our chapter alone, most of whom have more than 10 years of relevant 
experience, there is an abundance of teachers with practical advice. Buy them a cup of coffee 
and ask them about their experiences.
With regards to networking, becoming a rainmaker takes more than just knowing the right people, 
but also demonstrating your personality and your core professional competency. Unfortunately, 
junior professionals often have limited contact with their clientele or professionals from other 
firms or companies. Getting out there and meeting people is essential. One of TMA’s core 
functions is to provide a forum for professionals to meet other professionals and to send 
business to one another. The greater your participation, the greater your return.   
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VP’s Corner
Thoughts from Barbara L. Yong,  
VP–Programs, Golan & Christie LLP

Programs are the Life Blood of TMA
I have often thought that the heart and 
soul of the TMA Chicago/Midwest 
Chapter is the friendship, camaraderie, 
sharing of business advice and exchange 
of business opportunities we enjoy with 
each other. But as I have come to learn, 
none of that would be possible without 
the myriad of programs the chapter 
provides for its members throughout the 
year. 
Most of my professional relationships in 

the turnaround industry are with TMA members I met at a Chapter 
program or event -- whether it was golfing together at the MARC 
or the TMA annual golf outing, having lunch or dinner with other 
women professionals at a TMA Women’s Group (NOW) lunch 
or dine-around, working through a difficult negotiation at one of 
our past educational programs or enjoying a beer at Milwaukee 
SummerFest or a martini at our annual Martini event.   
And, even more valuable are the relationships I have developed 
with other TMA leaders. As an active and involved TMA 
member, I have had the privilege of serving on a number of TMA 
committees, co-chairing several, and serving as both a director 
and officer. Being a part of chapter leadership has given me an 
even greater appreciation of the industry and its key players, and 
has opened many doors for me. But perhaps the most rewarding 
position I have held in TMA is my current position as Vice 
President of Programs. 
As the VP of Programs, I get to work with the co-chairs of the 
Breakfast, Entertainment, Milwaukee and Special Programs 
Committees. These four committees are responsible for planning 
4-5 breakfast forums, the Golf Outing, the Martini Event, the 
Summer Networking Event, the Sponsor Appreciation Event, the 
Holiday Party, countless networking and educational programs 
in Milwaukee, and last, but not least, the Executive Speakers 
Forum. The co-chairs of these committees are some of the most 
dedicated, hardworking and energetic professionals I have had 
the privilege of working with and the success of this year’s events 
definitely bears this out. Each and every one of these committees 
has stepped up and turned Aaron Hammer’s challenge to “Be 
Ambitious” into a reality. 
Surprisingly, nearly half of our chapter’s members did not attend 
a single program in the past year. Yes, I know having TMA 
on your resume is valuable, but if you fail to take advantage 

of the wonderful networking and educational opportunities 
TMA provides to its members, you are definitely missing out. 
Fortunately, if you are one of those people who rarely, if ever, 
attend TMA events, there is still time to catch our fall and winter 
programs. 
Beyond a doubt, the biggest and most exciting event of the TMA 
year is the Executive Speakers Forum. This year’s ESF is being 
held on November 23 at the Radisson Blu Aqua Hotel, 221 
North Columbus Drive in Chicago. Nearly every Chicago firm 
in our business will be represented there, and most have already 
purchased tables. The program this year will be a conversation 
between our 22nd and 23rd Secretaries of Defense, Robert Gates 
and Leon Panetta. Secretary Gates spent the majority of his 
career in the intelligence community, while Secretary Panetta 
spent 16 years in Congress, served as President Clinton’s Chief 
of Staff and as Director of the Office of Management and Budget, 
was instrumental in preparing the last balanced budget passed by 
Congress. Don’t wait to sign up for this event. You won’t want 
to miss it. 
And the final event of the year is always the chapter’s Holiday 
Party on December 8. It’s always a great time to meet new people 
and catch up with old friends. 
But besides encouraging all of you to get the most out of your 
TMA membership by coming to as many chapter programs 
as you can, I’d be remiss if I didn’t also encourage you to get 
involved. Join a committee. Work on planning a program or 
event. I have no doubt that like me you will forge new, rewarding 
relationships with other industry professionals who you would 
otherwise never have the opportunity to get to know. And as we 
are rapidly approaching the time of year when we fill those spots 
for next year, now is the time to jump in. 
And my final thought on the subject of TMA programs is to 
remind everyone just how fortunate we are as an organization to 
have Chris Glatz, Sue Fischer and the rest of Glatz Management 
working so hard helping us plan and run our events. Just last year, 
TMA Global recognized Chris as the Chapter Administrator of 
the year. And I know, from personal experience, how hard Chris 
and the rest of her team work to make our jobs, as volunteers, as 
easy as possible. Not every professional organization is as lucky 
as we are.  

The Newsletter of Corporate Renewal is a publication of the Turnaround Management Association Chicago/Midwest Chapter. 
It is issued four times annually. Submissions to the newsletter should be directed to:  

Ryan Jaskiewicz, ryan@12five.com or Jack O’Connor, joconnor@sugarfgh.com
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Rainmakers
Rainmakers, now is your time—to preserve and to grow, not to 
remain idle and content with your achievements thus far. It has been 
my experience that, in the world of turnaround and restructuring, 
clients come and go but the professionals are here to stay. I have 
built my career by actively investing in relationships with my 
fellow TMA members and keeping them abreast of professional 
developments. Pride in your achievements and confidence in your 
abilities is well deserved, but resting on your laurels will prove 
fatal to your career. 
As with NextGen, there is still more to learn and more people 
to meet. Being open to these principles and accepting them as 
true is an enriching experience. TMA is and continues to be the 
environment for you to continue building on the foundation you 
created as a younger professional. There are unfortunately no pats 
on the back at this stage in your career, but there are still many 
opportunities to accomplish more and it is these achievements 
which stand as the affirmation that your hard work has paid off. 
Look to TMA to help you along this journey. 
Elder Statesmen
Our industry is, by its very nature, designed to help make lives 
better. We spend our careers inheriting untenable situations and 
working tirelessly to turn them around. We save jobs, we save 
businesses and, sometimes, we help clean up the mess. Unlike 
NextGen members or rainmakers, our elder statesmen have already 
left their mark on the community. Whether they participated in 
multi-million dollar asset sales or helped craft new case law which 
has shaped the landscape for future generations, the question must 
be—what now? In response, TMA is the conduit with which our 
most respected senior professionals—in seniority, not necessarily 
in age—may craft their own legacy and continue to participate in 
the most appealing engagements.

I think of Faye Feinstein of Quarles & Brady LLP, a past president 
of our chapter, who kindly accepted me into her family after my 
sister married her nephew several years ago. I think of my friend 
and partner Christopher Horvay of my firm, who has served as 
a voice of reason and trusted advisor to hundreds of clients and 
colleagues throughout the past four decades. And, I think of Larry 
Adelman, a founding partner of AEG Partners and another past 
chapter president, who took tremendous pride in helping people 
through difficult times, and who is sorely missed by the entire 
turnaround community.
These individuals have left their mark on our collective 
professional lives, in part through their dedication to their craft, 
and in part through their work with TMA. They have served as 
leaders and teachers throughout their careers, and their legacies 
are undisputed. I aspire to be thought of amongst the ranks of such 
quality people, and it is for this reason, amongst many others, that 
I have dedicated my time and energy to our great organization.     
***
It is always time to be ambitious, but as your career matures, so 
will your aspirations. Utilize TMA to address these changing 
goals by effectively using your membership to your advantage. As 
always, let’s grow together.       
Sincerely,


